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LOT CAM DOAN
T6i xin cam doan Luan vin nay do toi thuc hién dudi sy huéng dan cua gido
vién huéng dan khoa hoc TS. P& Thi Hoa Nha va khdng trung lap vai bat ky luan
van hodc cong trinh nao khac. Cac tu lidu va sé lidu st dung trong luan vin duoc thu
thap tir cac ngudn gdc dang tin cay.
Thai Nguyén, thang 4 nam 2020

Tac gia luan van
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LOI CAM ON

Trong qué trinh hoc tap va thuc hién dé tai nghién ciru, toi di nhan duoc rat
nhiéu su gilp d& nhiét tinh va dong gop quy bau cia nhiéu tap thé va ca nhan,

Trude hét, ti Xin tran trong cam on Ban Gidm hiéu Nha truong, phong Quan
ly Pao tao sau Pai hoc, cac Khoa, cac Phong cua trudong Pai hoc Kinh té va Quan
tri Kinh doanh - Dai hoc Thai Nguyén, di tao moi diéu kién gilp d& tdi hoan thanh
chuong trinh hoc tap va thuc hién luan van cua minh.

Toi xin tran trong cam on su huéng dan rat tan tinh cia TS. P§ Thi Hoa
Nha&. Ngoai ra, tdi xin bay t6 10ng biét on dén cac anhh chi VNPT Bic Giang da
tao diéu kién thuan loi va cung cép thong tin can thiét cho toi trong qué trinh
nghién ctru thyc hién dé tai.

Xin cam on sy dong vién, hd tro cua gia dinh, déng nghi¢p va ban be da tao
diéu kién gitup d& t6i trong sudt qua trinh thuc hién luan van nay.

TOi xin chan thanh cam on./.

Thai Nguyén, thang 4 nam 2020

Tac gia luan van

S6 hoa bai Trung tm Hoc liéu va Cong nghé théng tin — DPHTN http://Irc.tnu.edu.vn



http://lrc.tnu.edu.vn/

MUC LUC
LOT CAM DOAN .......coimiiitinecssnsesessssessssssssssssssssssssss st sssssssasssssssssssssssssssssons i
LOT CAM DON ... ssss st ssssss s sssssssnns i
Y L0 IR 0o ii
YN Z B/ L 6102 & =1 UAYZ ) O B N I Vi
DANH MUC CAC BANG, HINH .......ccocooierrerereeeececsisessesesseeesssesesssesssssssssesssssnes vii
MO DAU ..o s 1
1. THND CAP thibt CUA A& 1Al ....vvvveeeeeeeeeeeeeeeeeesee ettt 1
2. MUC TIEU NGNIEN CUU.....vviieiieieieieieieie et 2
3. D61 trong VA Pham Vi NGNIBN CU ... sssssesssssssssssssssesssesssenees 3
4. Y nghia khoa hoC €A NGNIBN CHU .........vvveerveereeeceeiesieses st sssessssessssssssssssssssssessssens 3
5. BO CUC CUA TUAI VAL c.vvveeeeeeeee s se e eeese e es e s e es e s st ss e s sn s eneenseneseeneneses 4
Chuong 1:CO SO LY LUAN VA THUC TIEN VE QUAN LY NGUON VON
KINH DOANH TAI DOANH NGHIEP NHA NUGC ... 5
1.1. Co so ly luan vé quan ly nguon vén kinh doanh tai doanh nghiép Nha nuéc........... 5
1.1.1. Ly luan vé vén kinh doanh caa doanh nghiép Nha nudC ........vveeerveereererieseseonne, 5
1.1.2. Ly luan vé quan ly ngudn vén kinh doanh tai doanh nghiép Nha nuéc............... 19
1.2. Co so thuc tién vé quan 1y ngudn von Kinh doanh.............cco..oeeveerennreoiensiesnsseonn. 37
1.2.1. Kinh nghiém vé quan ly nguén vén ciia mot sé doanh nghiép vién thong.......... 37
1.2.2. Bai hoc r(t ra cho Vign thong BAC GIaNG...........ov.eeveeeeereeereresieseesiesssssssssessessnsens 39
Chuong 2 : PHUONG PHAP NGHIEN CUU............coooroooneeienreieneeeeseesssiiessiennnens 42
2.1, CAU NOT NGNIEN CIU ... 42
2.2. Phuong phap nghi€n ClU ... 42
2.2.1. Phuong phap thu thap thONg tiN ..o 42
2.2.2. Phuong phap tNg hop tONG TN ... ssssssssessessesssesssssessssenns 42
2.2.3. Phuong phap phan tich thONG tiN ..o 43
2.3. Hé thdng Chi tiBU NGNIBN ClU..........rvveeveeeeeeeeeeeeeseeessssses s esssssesssssssssessssnesees 43
2.3.1. D4 véi hoat dong 1ap ké hoach nguén vén kinh doanh ..., 43

S6 hoa bai Trung tm Hoc liéu va Cong nghé théng tin — DPHTN http://Irc.tnu.edu.vn



http://lrc.tnu.edu.vn/

2.3.2. D4 véi hoat dong sir dung, kiém tra, giam sat, danh gia tinh hinh st dung von

ST 10 0 o o PP RR 44
Chuong 3 : THU'C TRANG QUAN LY NGUON VON TAI VIEN THONG BAC
L AN N [ RS 51
3.1. Khai quéat V& ViZn thong BAC GIANG ..........evvvemeeereessieesisissssssesssssssssessssesssssssens 51
3.1.1. Lich sir hinh thanh va phat trién caa Vién thong Bic Giang.............coee.eevereeennee. 51
3.1.2. Co ciu t6 chirc cta Vien thdng BAC GIaNG ........cveveeeeeeeeeseeseeeeseeseseesesiesesee 53

3.1.3. Két qua hoat dong san xuét kinh doanh cua Vién thong Bac Giang giai doan 2016

A 0 SRS 57
3.2. Thuc trang quan Iy nguén vén kinh doanh tai Vién thong Bic Giang.................... 64
3.2.1. Co cAu tai san va nguon von cua doang NGNIGP ..........v.eveeeevemsensesieseeseseeseseenne, 64
3.2.2. Thuc trang quan ly von kinh doanh cua Vién thong BAc Giang...........cccceeeeen. 72
3.2.3. Phan tich hiéu qua sir dung von kinh doanh cia Vién théng Bac Giang ............. 84
3.3. Phan tich cac yéu té anh huong t6i quan Iy nguon von kinh doanh tai Vién thong
2T - 21 OO 99
3.3.1. NNOM YU tO KNACK QUAN ...t 99
3.3.2. NNOM YEU 1O CNU QUAN ....vvoeeeeevesseeesee et ssssesnssons 103
3.4. Panh gia chung vé hoat dong quan Iy vén cia Vién thong Bic Giang................. 105
3.4.1. NNTING K&t QUA dat QUOC.......ovoeeceeeeeeeeeeee s 105
3.4.2. NN{tng ton tai VA NQUYEN NNAN ........ovveeeeeeeseeereeees e ssssssssesss s sssnssssnssons 107
Chuong 4 : GIAI PHAP NANG CAO HIEU QUA QUAN LY NGUON VON ..110
TAI VIEN THONG BAC GIANG ......oovoeeeeseeeeeeeeeeeees e ssseesseess e ss s 110
4.1. B6i canh kinh té va dinh huéng phét trién nganh vién théng trong thoi gian téi .110
4.1.1. BOT CANN KINN EE......oooooeocec st 110
4.1.2. Binh huéng phét trién nganh vién théng trong thoi gian tdi............ccevveeeveeennees 111
4.1.3. Pinh huéng cua doanh nghiép trong quan ly ngudn vén kinh doanh ................ 112
4.2. Céc giai phap nang cao hiéu qua quan ly ngudn von kinh doanh tai Vién théng Bic
C -1 o PSR PTSSRS 114
4.2.1. Giai phap dbi véi hoat dong lap ké hoach vé& von kinh doanh ..o, 114
4.2.2. Giai phap dbi vé6i cong tac huy dong von kinh doanh. ............c..ceeeeeeeeeveerreeenenns 114

S6 hoa bai Trung tm Hoc liéu va Cong nghé théng tin — DPHTN http://Irc.tnu.edu.vn



http://lrc.tnu.edu.vn/

4.2.3. Giai phap dbi véi cong tac quan 1y st dung NQUON VN .........ceeveeveereesereneenne 116

4.2.4. Giai phap dbi véi hoat dong kiém tra, giam sat tinh hinh st dung von kinh

OBNN L. e bbb e bt be bt be b st eneebesrenaenen 119
4.2.5. CAC GIal PRAD KNAC .....vvovveereeereeeesetee e ees e ssss st sssss s ssssnssens 120
T O 1ol 1< 0 1o OO 121
4.3.1. DOi VO NDATIUGC ..o ssesssssssss s ssssssssssssssssssssssssssssssssssssness 121
4.3.2. Boi véi véi Tap doan Buu chinh Vién thong Viet Nam ............ccoocveeeeveenriiennens 122
KKET LUAN ..ot ss s ss s ss s sssnsssess s ssssssssessssans 125
TAI LIEU THAM KHAO .....ooiiieeeeee e sssssssssssssssssssssssssss s sssssssssons 127
11 T 1 T SRR SRRR 129
PRU TIC: 2 s 130

S6 hoa bai Trung tm Hoc liéu va Cong nghé théng tin — DPHTN http://Irc.tnu.edu.vn



http://lrc.tnu.edu.vn/

Vi

DANH MUC CHU VIET TAT

BCVT
DN
DNNN
SXKD
VNPT
VNPT Bic Giang
TSCP
TSLD
GTCL
TSNH
TSDH
VCSH
VCP
VLD
XDCB
HTK

SpP
VT-CNTT
ROS
ROA
ROE

S6 hda boi Trung tm Hoc liéu va Cong nghé thong tin — DPHTN

: Buu chinh Vién thong

: Doanh nghiép

: Doanh nghiép Nha nudc

: San xu4t kinh doanh

: Tap doan Buu chinh Vién thdng Viét Nam
: Vién théng Béc Giang

- Tai san cb dinh

: Tai san luu dong

: Gia tri con lai

: Tai san ngan han

: Tai san dai han

: Vén cha sé hitu

- V6n ¢6 dinh

: Vén luu dong

: Xay dung co ban

: Hang ton kho

: San pham

: Vién théng - Cong nghé thong tin

: Ty suat lgi nhuan sau thué trén doanh thu
- Ty suat sinh loi cua tai san

: Ty suat lgi nhuan sau thué trén vén chu so hiru

http://lIrc.tnu.edu.vn



http://lrc.tnu.edu.vn/

vii

DANH MUC CAC BANG, HINH

Danh muc cac bang :

Bang 3.1. Doanh thu phat sinh dia ban ctia VNPT BAC Giang........c...coovvemveererresnernneenn. 58
Bang 3. 2. Doanh thu nhiém vu cta VNPT BAC GIang ..........cceeeeerverereerereeseeesseesseonns 60
Bang 3. 3. Su tang trudng Ve san luong thué bao PhAL trieN............cvveveeeveeeeeisseeesneenns 61
Bang 3.4. Thué bao phat sinh cudc ctia VNPT BAC GIang ........oocevveereerereereeeesseesseenns 62
Bang 3. 5. Két qua hoat dong SXKD ctia VNPT BAC GIang .........c.oeveeeeeeeeeeenreseennnes 63
Bang 3. 6. Co cAu tai san va ngudn vén ciia VNPT Bic Giang giai doan 2016-2018..65
Bang 3.7. TSCD ting cua VNPT Bic Giang tir ndm 2016-2018..........c..ovveerevereerennenn. 75
Bang 3.8 . TSCD giam cia VNPT Béc Giang tir nim 2016-2018 .........ccocorevvvenrveennee. 76
Bang 3. 9. Tinh hinh trich khdu hao nam 2018 ctia VNPT Bac Giang.........ccc..covvverneen. 77
Bang 3. 10. TSCD hiru hinh d4 trich hét khau hao tai thoi diém 31/12/2018 nhung van

dang st dung €A VNPT BAC GIANG .....vvvvvverrreeneeereseessssssssesssssssesssssssssssssssssssssnsssnnes 79
Bang 3. 11. Cac khoan phai thu cia VNPT BAC GIaNG .........c.vvveeeereeereeereeeeseessisseeseees 83
Bang 3. 12. Hé sb kha ning thanh toan ctia VNPT BAC GIiang .........c.coeeeeveeeesrierriennnes 86
Bang 3.13. Céc chi tiéu danh gia hiéu suat hoat dong cua VNPT Bac Giang................ 88
Bang 3. 14. Phan tich cac hé sb tu tai tro giai doan 2016-2018 ...........covveeveereeveseersneenn. 92
Bang 3. 15. C4c chi tiéu danh gia sirc sinh loi caa von Kinh doanh..............cco..cevvvneeea. 93
Bang 3. 16. Hiéu qua sir dung von cb dinh cia VNPT BAC Giang ...........cooceevvvvvveeneenn. 96
Bang 3. 17. Hiéu suat str dung VLD ctia VNPT BAC GIang .......ccovevvvnreenreereriesnseesnneon: 97

Danh muc cac hinh :

Hinh 3. 1. M6 hinh t6 chitc ctia VNPT BAC GIaNG .......ovveeeveeereeneeerseesseesssssesseessssenseeons 54
Hinh 3. 2. Co cau doanh thu phét sinh ctia VNPT BAC GIang .........o..evveeerrennreennseenn. 59
Hinh 3. 3. Co cau von chii s¢ hitu va no phai tra cia VNPT BAc Giang ...........ccoc........ 71

S6 hoa bai Trung tm Hoc liéu va Cong nghé théng tin — DPHTN http://Irc.tnu.edu.vn



http://lrc.tnu.edu.vn/

MO PAU
1. Tinh cip thiét cia dé tai

Ngudn vén 1a co s dé gitip mot doanh nghiép (DN) ton tai. DAy chinh 1a diéu
kién tién quyét, c6 ¥ nghia quyét dinh dén qué trinh san xuat, kinh doanh cia DN.
Vén kinh doanh cua DN thuong xuyén duoc van dong va chuyén hoa tir hinh théi 1a
tién, sang hién vat hoic dich vu va quay tré lai hinh théi tién khi két thic mét chu
trinh kinh doanh. Mot DN khéng thé duy tri san xuat, d6i mé&i cong nghé, nang cao
chat lugng san pham, tao thu nhap cho ngudi lao dong hay c6 nhitng déng gop khac
cho x& hoi néu DN d6 thiéu vén kinh doanh.

Trong hé théng doanh nghiép, cac doanh nghiép Nha nudc (DNNN) dong vai
trd quan trong ddi véi su phat trién kinh té - x4 hoi nudc ta va co dong gop khong
nho vao ngan sach Nha nudc. Tinh dén cudi nam 2018, theo bao céo cua Bo Ké hoach
va Pau tu trinh Chinh phi1, ¢6 490 DNNN so hiru 100% von, chiém 26-28% GDP va
24,82% ngan sach Nha nudc (Hué Bach, 2019). Nhu vay, cac DNNN van dang gitr
vai trd cha dao trong nén kinh té quc dan. Tuy nhién, trong nam 2019 ciing chitng
kién sy thoai vén caa hon 190 doanh nghiép va c6 gan 100 DNNN dang c6 phan hoa
manh mé& (Hué Bach, 2019). Cac DNNN c¢6 nguy co thoai von hoac bj dong cta la
nhitng doanh nghiép thiéu vén, hoat dong cam ching, duy tri hoat dong thdng qua
vay ngoai dan dén tinh trang ng dong ting cao, suy thoai nguén von Nha nudc dau
tu. Trong nhitng nam vira qua, s6 lugng cac DNNN dang sut giam, song téng tai san
cua cac DN khdi qudc doanh dang ting 1én ké tir nim 2016. D6 chinh 13 nho viéc ¢b
phan hoa, kéu goi thém ngudn von dau tu va thing du von trong qua trinh danh gia
lai tai san va co phan héa cac DN thanh vién va don vi phu thugc ciia cac DNNN, dic
biét 1a cac tap doan kinh té. Tuy nhién, hoat dong ciia cac DNNN va cac don vi phu
thudc chua thuc su hiéu qua, ty suat lgi nhuan trén vén con chua cao, ddn dén hiéu
qua sir dung vén san xuat kinh doanh ciia DN chua cao, chua phét huy hiéu qua duoc
ngudn von tir Nha nudc. Do vay, van dé cap thiét dat ra voi cac DNNN ciing nhu cac
thanh vién, don vi phu thudc cac DN 12 1am sao c6 thé ning cao duoc cdng tac quan
ly va st dung von kinh doanh, dac biét 1a nguon von tir Nha nudce, duoc hidu qua?.

Bén canh d6, d6i vgi mdi mot DN hoat dong trong tung linh vuc khac nhau thi
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